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INTRODUCTION
This booklet was produced for a three-fold purpose:
1. To assist Democratic women to organize chapters in counties where none
exist.
2. To assist chapters which are currently inactive to re-organize.
3. To provide a primer for new presidents of existing chapters.

The loose-leaf format has been used so that county presidents can add information
they believe will be helpful to their successors.
We hope you will find this booklet useful. If, in using it, you think of something
that you feel will be helpful that is not included, please let DWNC know, and we will try
to add it when future current information is sent.
Democratically yours,
Sue Dupree,
President DWNC 2000-2002
Sarah W. Anderson.
President DWNC 2010-2012

Please update this booklet with material sent to you by DWNC
and pass it along to your successor.
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Democratic Women of North Carolina
In the spring of 1961 several women that were members of the Democratic Party became
interested in forming a statewide organization for Democratic Women. They started
building the organization county by county, allowing each county to have one club. Thus
the Democratic Women of North Carolina was organized with Doris Cromartie of
Mecklenburg County serving as their first President.
The first state convention of Democratic Women of NC was held in Winston-Salem NC
at the Robert E. Lee Hotel in October of 1961. It was said in an address by Governor
Terry Sanford to the Democratic Women at this convention “you are the leaders who left
your flower gardens to do the spade work for the victory the Democratic Party achieved
in North Carolina the fall of 1960 on November 8th election day.” He went on to say to
Democratic Women “in short, you blazed the trail in a New Day to the New Frontier.
Your work (DWNC) of 1960 surpassed that of any women’s group in any campaign since
the days of the suffragettes. You are the ones who left your cook stoves to stoke the fires
that produced the steam that made possible the majorities for President and Governor and
the other offices.”
Times change, expressions change, roles and references to women's duties change, but
the value of Democratic Women of North Carolina for their hard work remains the same.
We are still instrumental in campaign victories and the success of the Democratic Party
on local, statewide and national levels.

The Logo of the Democratic Women of North Carolina was designed by
Michael Edward Daughtry, son of DWNC Past President Kay Daughtry.

www.democraticwomenofnc.org

Page 1

www.democraticwomenofnc.org

Page 2

Steps to use in Organizing
A Democratic Women’s Chapter

1.

Call a meeting of at least 6 or 8 interested women.







2.

Designate this group as the organizing committee.
Select a temporary chair and temporary secretary.
Discuss objectives.
Discuss proposed constitution and bylaws, and appoint a committee to draw up the
Constitution and Bylaws before next meeting. (As much as possible, be consistent with
the C&BL of the Democratic Women of North Carolina as to officers and their duties,
committees, and fiscal year.)
Pledge that each committee member will recruit at least one more charter member.
Set a date, time and place for the Charter Meeting.

Hold a Charter Meeting.






Temporary Chair presides and reads proposed Constitution. Each Article is discussed
and voted on by members.
Adopt Constitution
Read, discuss and adopt bylaws.
Appoint nominating committee to present slate of officers to be voted on at the next
meeting.
Set date of next meeting. Announce time and place.
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3.

Hold Election Meeting
Suggested Agenda for Election Meeting
A. The Temporary Chair:
 Calls the meeting to order and asks temporary secretary to report on Charter Meeting.
 Calls for report of Nominating Committee.
 Has ballot materials distributed if ballots are to be used.
 Proceeds with election of officers one at a time, calling for nominations from the
floor for each officer. Reports results.
 Recognizes new president. New President and new secretary begin duties.

B. The new President:







Thanks temporary chair and other temporary officers.
Calls for new business.
Follows procedures in Constitution and bylaws for appointing committees and setting
up programs.
Asks treasurer to collect dues. (IMPORTANT NOTE: A county organization is not
considered affiliated with DWNC until the DWNC membership dues are paid for
each member. DWNC membership dues are changed periodically, so organizers
should check with DWNC before setting the local organization dues.)
Announce date, time, and place for next meeting.

C. Immediately following her election, the president must:
 Send the names, addresses and telephone numbers of the members, along with a
check to cover DWNC membership dues, to the DWNC treasurer. (The President
and Treasurer must work together to accomplish this.)
 Send the same list of members to the DWNC president, DWNC membership Chair,
and the Regional Director. Also send a list of the organization officers and
committee chairs.
 File the Statement of Organization with the State Board of Elections. It is very
important that timely reports be made to the SBOE. Penalties may be levied if not
received on time. The SBOE is very helpful. Don’t be afraid to call and ask for help.

**IMPORTANT NOTE: The county President of Democratic Women is automatically a voting
member of the County Executive Committee. However, if the president holds some other party office
for which she has a vote on the Executive Committee, another member of Democratic Women must be
elected as the Democratic Women’s representative on the Executive Committee. (See the Democratic
Party Plan of Organization.)
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SAMPLE BYLAWS
BYLAWS
OF THE DEMOCRATIC WOMEN OF
------------ COUNTY, NORTH CAROLINA
Article I
Name
The name of this organization shall be the Democratic Women of _________
County, North Carolina.
Article II
Object
The object of this organization shall be to maintain and promote further growth of
the Democratic Party in the County, State, and Nation.
Article III
Members
Section 3.1

Active, voting membership is open to any woman who is a registered
Democrat and who supports the purposes and goals of the
organization.

Section 3.2

State method of admitting members.
a. how members make application
b. how application is handled

Section 3.3

State how, when, and to whom annual dues are paid

Section 3.4

State when members are in arrears, how members are to be notified
of arrears and by whom. State if members are to be dropped from
the roll for non-payment of dues.

Section 3.5

State Method of electing honorary members and complimentary
members and state their rights and privileges (if organization has
these).
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Page 5

Article IV
Officers
Section 4.1

State which officers shall be required.

Section 4.2

State who shall be eligible. (Usually one who has been a member for
at least one year.)

Section 4.3

State how and when officers are to be nominated and elected:
include majority vote required. State the term of office and add “or
until their successors are elected.”
State duties of officers. State if president is to serve as an ex-officio
member of all committees except the nominating committee. State if
president is to appoint all committee chairmen.

Section 4.4

Section 4.5

State if officers may be re-elected.

Section 4.6

State how vacancies are to be filled. Make some provision for
removing officers who do not perform their duties.
Article V
Meetings

Section 5.1

State when regular meetings are to be held. (It is wise to include this
statement: “except when otherwise ordered by the organization or
executive board.” If the regular meeting falls on a holiday, the day
may be changed.

Section 5.2

State how special meetings may be called, by whom, and the notice
required.

Section 5.3

State when the annual meeting shall be held and if it is to be for the
purpose of electing officers and receiving annual reports.

Section 5.4

State the quorum necessary for the transaction of business.
Article VI
Board of Directors
(Sometimes referred to as the executive board)

Section 6.1

State who shall constitute the board.

Section 6.2

State the powers and the authority of the board.
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Section 6.3

State when regular meetings of the board are to be held and the
quorum necessary.

Section 6.4

State how special meetings are to be called, and by whom, and the
notice required.

Section 6.5

State how vacancies in this body are to be filled.

Section 6.6

State if board is to report to the club.
Article VII
Committees

Section 7.1

State the name of the committee, number of members, how, and
when appointed, term of office, and the duties. Repeat this
information for each committee to be appointed.

Section 7.2

After all committees have been named, add: “Such other committees
may be appointed by the president, or the board as shall be
necessary to carry on the work of the organization.”
Article VIII
Parliamentary Authority

The rules contained in Roberts Rules of Order, Newly Revised shall govern this
organization in all cases in which they are applicable and in which they are not
inconsistent with these Bylaws.
Article IX
Amendment to the Bylaws
State requirements for amending bylaws. (Usually it is a two-thirds vote and
previous notice.) i.e. “These bylaws may be amended at any regular meeting by a
two-thirds (2/3) vote of the members present and voting; notice of the proposed
amendment(s) having been given to the membership at least two (2) weeks prior
to the vote.”
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Suggestions for Chapters That Are Inactive
From time to time, county organizations become inactive. Perhaps the president has moved away and
the 1st vice president is unable to step up at the time due to her career or for personal reasons. Meetings
are not held on a regular basis, and members gradually lose interest.
After a period of inactivity, members want to renew their meetings, but since the president has moved
away and the 1st vice president is unable to help the organization regroup, nobody is quite sure hat to do.

Following is the procedure to use to get started back:
Check your bylaws to see what it says about vacancies or officers not fulfilling their duties. The
remaining officers, in the order of succession, may call a meeting. If the remaining officers fail to do so,
check your bylaws again to determine how a meeting can be called by the membership. Set your date
and hold your meeting.
If any remaining officers are present at the meeting, an officer (following the succession rule) must
preside. If no officers are present, the membership must elect a temporary chair to conduct the meeting.
Fill the vacancies in offices, and once the officers are elected, go from there.
The DWNC President, and your Regional Director are available to assist chapters that have become
inactive, or that may be experiencing internal problems.
**Remember to check with the North Carolina State Board of Elections to see if your reports are
current, and if not, find out how to bring them up to date.
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INSTALLATION CEREMONY
Democratic Women of __________________ County
The women I am about to install as officers of the Democratic Women of
___________ County have been elected to lead and guide your activities for the next two
years. Their election indicates your confidence in their ability and dedication to the
Democratic Party and to the Democratic Women of North Carolina.
_____________________________, you have been elected to serve as President of the
Democratic Women of ______________ County. This is the highest honor this
organization can bestow upon you. You are vested with powers to conduct their
meetings, guide their actions, and lead them forward for the next two years. Your duties
include appointing various chairpersons who will work toward victory for the whole
Democratic Party in all elections. I know that you are capable of fulfilling all the
responsibilities which are being placed upon you, and I wish you great success.
_____________________________, you have been elected to serve as First Vice
President and you shall preside at all meetings in the absence of the president. If the
president is unable to fulfill her duties for any reason and finds it necessary to resign, you
will be vested with the full powers of the office of President. You will also be asked to
perform such duties as may be required to assist the President in her duties. You will also
(here include duties of the first vice president as outlined in the bylaws) ______________
_____________________________________________________________.
_____________________________, you have been elected to serve as Second Vice
President and you shall preside at all meetings in the absence of the President and the
First Vice President. You shall assist them in their duties upon request. You will also
(here include duties of the second vice president as outlined in the bylaws)
________________________________________________________________________

_____________________________, you have been elected to serve as Third Vice
President and you shall preside at all meetings in the absence of the President and the
First and Second Vice Presidents. You shall assist them in their duties upon request.
You will also (here include duties of third vice president as outlined in the bylaws)
________________________________________________________________________
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Page 9

_____________________________, you have been elected to serve as Recording
Secretary and you will keep all minutes of the meetings of the Executive Committee as
well as the minutes of the general monthly meetings. You will keep a file of all
committee reports and maintain a correct membership roster and assist in sending notices
of meetings.
_____________________________, you have been elected to serve as Treasurer of this
organization and you will be responsible for all receipts and disbursements of funds.
Your responsibilities include making full financial reports to every meeting of the
Executive Committee and to the general membership at the monthly meetings. You will
make such reports to the North Carolina Board of Elections as are required by law, and
you will keep a roster of all members in good standing, and will produce the books for
audit upon demand.

 For your first installation ceremony, you may want to invite your Regional
Director, or a DWNC officer to do the honors. For subsequent installations, you
may want to use the party chair, the outgoing president, or a past president to
install the officers, or an elected official could be invited to give the program and
then install the officers.
 Many chapters have assistant secretaries, assistant treasurers, chaplains, and
historians. This ceremony can be adapted to your own needs.
 Many chapters have specified committees that the vice presidents will chair. Add
any responsibilities required of the vice chairs to this ceremony.
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STATEMENT OF ORGANIZATION OF THE
DEMOCRATIC WOMEN OF __________________ COUNTY
TO:

DEMOCRATIC WOMEN OF NORTH CAROLINA

FROM:

______________________________________
______________________________________
______________________________________

ORGANIZATIONAL MEETING HELD: (Date) ____________________________
ELECTION OF OFFICERS HELD: (Date) _________________________________
ATTACH A LIST OF OFFICERS:
Office, Name, Address & Contact Information

Attach a list of members
(Names, Addresses & Contact Information) and enclose
a check for $3/member.
Enclosed is a check in the amount of __________________ for _____ members.
__________________________________Name
__________________________________Address
_________________________________________
Email ____________________________________
Phone # __________________________________
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Guidelines for DWNC Membership Reports


Democratic Women of North Carolina state dues are $3.00 per female member in good standing.
Checks should be made to DWNC.



After election of officers, a roster of officers and their contact information should be sent to the
Regional Director for that region and to the DWNC Membership Chair.



Dues and rosters are to be submitted to the President Elect of the DWNC by March 31 of each
year.



Chapters are to continue to send in membership rosters and dues for members who join after the
Mar. 31 date to the DWNC President Elect. To be considered for Membership Awards (see # 7)
final dues and rosters must be submitted by A DATE DETERMINED BY THE Membership
Chair.



Chapters may have male members, but are not to submit their names on their rosters, nor count
them in their membership dues totals for their DWNC membership reports.



Membership Rosters should, if possible, be submitted in an MS Excel file, (or if not in an excel
file in an electronic data base) to the President Elect of the DWNC. All changes to membership
rosters from one year to the next need to be highlighted (regardless of the format used to submit).
A blank membership roster form can be found on the next page.



Membership rosters should also be sent to the chapter’s Regional Director.



DWNC Chapters set their own dues in their chapter bylaws with understanding that a portion of
the dues is sent to the State organization as stated in #1.



Recognition for Membership Growth takes place at the annual convention.
1. Highest percentage of growth for chapters under 50 members
2. Highest percentage of growth for chapters 50 to 100 members
3. Highest percentage of growth for chapters over 100 members
4. Newly formed chapters will also be recognized
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If you are organizing for the first time you need to go to the State Board of Elections to print and access
the appropriate forms. Each NEW treasurer should update your SBOE information.

http://www.sboe.state.nc.us
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Parliamentary Procedure

Why Use Parliamentary Procedure?
Have you ever attended a meeting and noticed any of the following circumstances?








The business meeting lasted so long people lost interest.
Discussion on an issue went on forever.
Several topics were under discussion at the same time.
Members became rude or nasty to each other.
No action was taken on an issue; nothing accomplished.
One or two people made all the decisions.
Members felt they weren't consulted or included in decisions.

These problems could have all been avoided by a basic knowledge of parliamentary procedure by
leaders and group members. Parliamentary law is a consistent set of rules that governs deliberative
assemblies. The fundamental principles of these rules are based on a regard for the rights:






of the majority,
of the minority, especially a strong minority - greater than one third,
of individual members,
of absentees, and
of all these together.

Basics of Parliamentary Procedure
Overview
1. The purpose of parliamentary procedure is to make it easier for people to work together
effectively and to help groups accomplish their purposes. Rules of procedure should assist a
meeting, not inhibit it.
2. A meeting can deal with only one matter at a time. The various kinds of motions have therefore
been assigned an order of precedence.
3. All members have equal rights, privileges and obligations. One of the chairperson's main
responsibilities is to use the authority of the chair to ensure that all people attending a meeting
are treated equally--for example, not to permit a vocal few to dominate the debates.
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4. A majority vote decides an issue. In any group, each member agrees to be governed by the vote
of the majority. Parliamentary rules enable a meeting to determine the will of the majority of
those attending a meeting.
5. The rights of the minority must be protected at all times. Although the ultimate decision rests
with a majority, all members have such basic rights as the right to be heard and the right to
oppose. The rights of all members--majority and minority--should be the concern of every
member, for a person may be in a majority on one question, but in the minority on the next.
6. Every matter presented for decision should be discussed fully. The right of every member to
speak on any issue is as important as each member's right to vote.
7. Every member has the right to understand the meaning of any question presented to a meeting,
and to know what effect a decision will have. A member always has the right to request
information on any motion he or she does not thoroughly understand. Moreover, all meetings
must be characterized by fairness and by good faith. Parliamentary strategy is the art of using
procedure legitimately to support or defeat a proposal.

Parliamentary Tips



The parliamentarian is advisor ONLY to the individual presiding at the meeting.
If the bylaws of the organization state that the parliamentarian has final ruling in a matter, the
parliamentarian can overrule at any point.

Key Elements
Robert's Rules of Order Newly Revised
The term rules of order refers to written rules of parliamentary procedure formally adopted by an
assembly or an organization. Such rules relate to the orderly transaction of business in meetings and to
the duties of officers in that connection. The object of rules of order is to facilitate the smooth
functioning of the assembly and to provide a firm basis for resolving questions of procedure that may
arise.

PARLIAMENTARY PROCEDURE:
Justice and courtesy for all.
One thing at a time.
The rule of the majority.
The rights of the minority.
Remember that the application of parliamentary rules, like other rules,
must be applied with common sense.
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Robert's Rules of Order - Summary Version
For Fair and Orderly Meetings & Conventions
Provides common rules and procedures for deliberation and debate in order to place the whole
membership on the same footing and speaking the same language. The conduct of ALL business is
controlled by the general will of the whole membership - the right of the deliberate majority to decide.
Complementary is the right of at least a strong minority to require the majority to be deliberate - to act
according to its considered judgment AFTER a full and fair "working through" of the issues involved.
Robert's Rules provides for constructive and democratic meetings, to help, not hinder, the business of
the assembly. Under no circumstances should "undue strictness" be allowed to intimidate members or
limit full participation.
The fundamental right of deliberative assemblies requires all questions to be thoroughly discussed
before taking action!
The assembly rules - they have the final say on everything!
Silence means consent!











Obtain the floor (the right to speak) by being the first to stand when the person speaking
has finished; state Mr./Madam Chairman. Raising your hand means nothing, and standing
while another has the floor is out of order! Must be recognized by the Chair before
speaking!
Debate cannot begin until the Chair has stated the motion or resolution and asked "are
you ready for the question?" If no one rises, the chair calls for the vote!
Before the motion is stated by the Chair (the question) members may suggest
modification of the motion; the mover can modify as he pleases, or even withdraw the
motion without consent of the seconder; if mover modifies, the seconder can withdraw
the second.
The "immediately pending question" is the last question stated by the Chair!
Motion/Resolution - Amendment - Motion to Postpone
The member moving the "immediately pending question" is entitled to preference to the
floor!
No member can speak twice to the same issue until everyone else wishing to speak has
spoken to it once!
All remarks must be directed to the Chair. Remarks must be courteous in language and
deportment - avoid all personalities, never allude to others by name or to motives!
The agenda and all committee reports are merely recommendations! When presented to
the assembly and the question is stated, debate begins and changes occur!
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The Rules



























Point of Privilege: Pertains to noise, personal comfort, etc. - may interrupt only if necessary!
Parliamentary Inquiry: Inquire as to the correct motion - to accomplish a desired result, or raise a
point of order
Point of Information: Generally applies to information desired from the speaker: "I should like to
ask the (speaker) a question."
Orders of the Day (Agenda): A call to adhere to the agenda (a deviation from the agenda requires
Suspending the Rules)
Point of Order: Infraction of the rules, or improper decorum in speaking. Must be raised
immediately after the error is made
Main Motion: Brings new business (the next item on the agenda) before the assembly
Divide the Question: Divides a motion into two or more separate motions (must be able to stand
on their own)
Consider by Paragraph: Adoption of paper is held until all paragraphs are debated and amended
and entire paper is satisfactory; after all paragraphs are considered, the entire paper is then open
to amendment, and paragraphs may be further amended. Any Preamble cannot be considered
until debate on the body of the paper has ceased.
Amend: Inserting or striking out words or paragraphs, or substituting whole paragraphs or
resolutions
Withdraw/Modify Motion: Applies only after question is stated; mover can accept an amendment
without obtaining the floor
Commit /Refer/Recommit to Committee: State the committee to receive the question or
resolution; if no committee exists include size of committee desired and method of selecting the
members (election or appointment).
Extend Debate: Applies only to the immediately pending question; extends until a certain time or
for a certain period of time
Limit Debate: Closing debate at a certain time, or limiting to a certain period of time
Postpone to a Certain Time: State the time the motion or agenda item will be resumed
Object to Consideration: Objection must be stated before discussion or another motion is stated
Lay on the Table: Temporarily suspends further consideration/action on pending question; may
be made after motion to close debate has carried or is pending
Take from the Table: Resumes consideration of item previously "laid on the table" - state the
motion to take from the table
Reconsider: Can be made only by one on the prevailing side who has changed position or view
Postpone Indefinitely: Kills the question/resolution for this session - exception: the motion to
reconsider can be made this session
Previous Question: Closes debate if successful - may be moved to "Close Debate" if preferred
Informal Consideration: Move that the assembly go into "Committee of the Whole" - informal
debate as if in committee; this committee may limit number or length of speeches or close debate
by other means by a 2/3 vote. All votes, however, are formal.
Appeal Decision of the Chair: Appeal for the assembly to decide - must be made before other
business is resumed; NOT debatable if relates to decorum, violation of rules or order of business
Suspend the Rules: Allows a violation of the assembly's own rules (except Constitution); the
object of the suspension must be specified

© 1997 Beverly Kennedy
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Robert's Rules of Order Motions Chart
Based on Robert's Rules of Order Newly Revised (10th Edition)
Part 1, Main Motions. These motions are listed in order of precedence. A motion can be introduced
if it is higher on the chart than the pending motion. § indicates the section from Robert's Rules.
§

PURPOSE:

YOU SAY:

INTERRUPT? 2ND? DEBATE? AMEND? VOTE?

§21 Close meeting

I move to
adjourn

No

Yes

No

No

Majority

§20 Take break

I move to recess
for ...

No

Yes

No

Yes

Majority

§19

Register
complaint

I rise to
a question of
privilege

Yes

No

No

No

None

§18

Make follow
agenda

I call for the
orders of the day

Yes

No

No

No

None

§17

Lay aside
temporarily

I move to lay
the question on
the table

No

Yes

No

No

Majority

§16 Close debate

I move the
previous
question

No

Yes

No

No

2/3

Limit or extend
§15
debate

I move
that debate be
limited to ...

No

Yes

No

Yes

2/3

§14

Postpone to a
certain time

I move to
postpone the
motion to ...

No

Yes

Yes

Yes

Majority

§13

Refer to
committee

I move to refer
the motion to ...

No

Yes

Yes

Yes

Majority

§12

Modify wording
of motion

I move to amend
the motion by ...

No

Yes

Yes

Yes

Majority

No

Yes

Yes

No

Majority

I move that the
motion be
§11 Kill main motion
postponed
indefinitely
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Bring business
§10 before assembly
(a main motion)

I move that [or
"to"] ...

No

Yes

Yes

Yes

Majority

Part 2, Incidental Motions. No order of precedence. These motions arise incidentally and are decided
immediately.
§ PURPOSE:

YOU SAY:

§23 Enforce rules
§24

Submit matter to
assembly

§25 Suspend rules
§26

Avoid main motion
altogether

§27 Divide motion

INTERRUPT? 2ND? DEBATE? AMEND? VOTE?

Point of Order

Yes

No

No

No

None

I appeal from the decision of
the chair

Yes

Yes

Varies

No

Majority

I move to suspend the rules

No

Yes

No

No

2/3

I object to the consideration
of the question

Yes

No

No

No

2/3

I move to divide the
question

No

Yes

No

Yes

Majority

Yes

No

No

No

None

§29 Demand a rising vote I move for a rising vote
§33

Parliamentary
law question

Parliamentary inquiry

Yes

No

No

No

None

§33

Request for
information

Point of information

Yes

No

No

No

None

Part 3, Motions That Bring a Question Again Before the Assembly.
No order of precedence. Introduce only when nothing else is pending.
§ PURPOSE:

§34

Take matter
from table

Cancel
§35 previous
action
§37

Reconsider
motion

YOU SAY:

INTERRUPT? 2ND? DEBATE? AMEND?

VOTE?

I move to take
from the table ...

No

Yes

No

No

Majority

I move to
rescind ...

No

Yes

Yes

Yes

2/3 or
Majority with
notice

I move to
reconsider ...

No

Yes

Varies

No

Majority
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Responsibilities of Elected Officers
So You Are Newly Elected, What To Do Now?
Success of meetings will depend largely on how well officers understand and carry out their
responsibilities.
The duties and privileges of officers will vary greatly in different organizations and therefore an
organization's bylaws should clearly define the duties involved. If the bylaws are silent in this regard,
the duties will be limited to presiding at organizational meetings.
The following outlines basic suggestions for carrying out the successful role of an organization's newly
elected presiding officer or officers.
1. Become knowledgeable of your organization's bylaws.
o Typical bylaws will contain an organization's correct name and the reason for its
existence. It will outline the membership's rights and limitations and what parliamentary
authority the organization follows.
o For members, it will clarify rules of attendance, membership dues, honorary
memberships and qualifications.
o For officers, details regarding procedures for nominations, voting, officer terms,
executive and standing committees, quorum determination, annual meeting requirements
and voting criteria will be addressed.
o A periodic review of the purpose of your organization will help focus the group from
running adrift and into side issues. It will also help to determine if something is outmoded
and adjustments are necessary.

2. Establish a shared vision and values.
For an elected officer's success, the membership must share in the organization's mission and
purpose. Often it is assumed that everyone knows why a group exists (after all, it has been
around for years). However, a timely review for old and new members alike can help refocus a
membership.

3. Develop a working knowledge of parliamentary procedure. A good presiding officer is
familiar with basic parliamentary procedure. In small groups it is usually a mistake to insist on
exact procedure, as long as no one is being defrauded rights and the will of the group is being
carried out. In larger groups, a parliamentarian can assist with the technical aspects of
parliamentary law.
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The Role of Elected Officers
General parliamentary law requires only two officers: a presiding officer (president or chairman) and a
recording officer, typically known as the secretary. Most organizations will also have a treasurer and
many will have standing committees.
The presiding officer, unless other duties are specified in the bylaws, is responsible for:





seeing that business of the group is transacted in a proper and expedient manner
ensure that all members observe the rules of debate
assure that order and decorum is always maintained
authenticate by signature the actions of the assembly

Vice-president: Assume responsibilities of the presiding officer in his or her absence.
Secretary: Records the minutes of an organization's meeting. The minutes contain what was
accomplished at the meeting and not what was said by the members.
Content of the minutes should include: the kind of meeting held (regular, special, etc.); the
organization's name; the meeting date, time, location, the names of the presiding officer, secretary in
attendance, and note whether the minutes of the previous meeting were read and approved as read, or
corrected.
The body of the minutes should contain a separate paragraph for each subject matter covered. The last
paragraph should state the time of adjournment. Minutes should be signed by the name and title of the
recording secretary, and a copy of the minutes should be prepared and given to the presiding officer well
in advance of the next meeting.
Minutes are the legal record of an organization and should not be destroyed.
Treasurer: The Treasurer must take the State Board of Elections training as soon as elected. The
Treasurer must file all reports required by the SBOE in a timely manner. Duties of this office will vary
greatly between groups. The treasurer usually is the primary custodian of trust funds for the
organization. A treasurer may pay bills as directed by the organization. The authority to do so will
widely vary. An organization's bylaws should leave no doubt as to what approval is required to disburse
funds by the treasurer. A treasurer's report should include:





Receipts and disbursements
Assets of the organization and amounts due the organization
Liabilities of the organization
Balance on hand from the beginning and close of the period the report is made.

(Annual reports must contain disclosure of all receipts and expenditures for the entire year.)
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Getting Off to a Good Start as the Presiding Officer
1. Review the rules of your organization and its purpose
2. Review your role as a presiding officer. (You were selected to lead based on your
qualifications, knowledge and dedication.)
3. Review the Rules of parliamentary procedure and consider selecting a parliamentarian who is
willing to become well informed on the bylaws, standing rules and other guidelines of the
organization.
4. Plan ahead!
 Review the previous years' records and prepare a calendar of activities with the
membership.
 Schedule an orientation/goal setting session at the beginning of your term. Review the
bylaws and purpose of the organization with others.
 Plan for the next meeting as soon as the current meeting is completed. Confer with the
secretary about any unfinished business; discuss with officers and committee chairs about
items that should be prepared and presented at the next meeting.
 Prepare and distribute an agenda (include printed minutes, and treasurer's report).
 Prepare support materials for items on the agenda.
 Consider meeting room arrangements to maximize member participation, comfort and
inclusive atmosphere.
 Consider "what if this happens...." with the parliamentarian and other officers, committee
chairs.
5. Set up the meeting area and greet members as they arrive. Consider assigning this
responsibility to others.
6. Be considerate of members' rights and responsibilities as you keep to the established agenda.
Encourage debate and exercise consideration for others and courtesy to all. Use general consent
to expedite business.
7. Strive to seek the best interest of everyone. This means ensuring that all members and not just
a few share in the benefits of the group. It involves taking into account the interests of the
public at large rather than the vested interest of only a few. While presiding it is important to
use active listening in order to repeat motions that have been made and interpret the consensus of
the group.
Being an elected officer means more than presiding over meetings. It involves exercising good
leadership that is inclusive.

Gary C. Bergman, Extension Educator - Nebraska Cooperative Extension
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Meetings
Types of Meetings
All organizations conduct their affairs through meetings. Regardless of format,
meetings are one of the following types:
1. Regular Meetings - meetings for which the time and place are usually prescribed
in the bylaws or standing rules.
2. Special Meetings - meetings called for transaction of a special item of business.
Procedure usually defined in bylaws.
3. Annual Meetings - meetings scheduled for hearing reports, election of officers,
amending rules, and such other business as may need to come before the members
at the close of the organization's year.
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Order of Business and Agenda
An Order of Business is essential to all meetings in which business of the organization is transacted. It
assists the presiding officer and members in proceeding in an orderly way, maintains continuity in the
transaction of business, and establishes priorities for items of business.
Orders of Business should not be included in the bylaws since the bylaws may never be suspended. The
Order of Business should be spelled out in the standing rules or the parliamentary authority. It is
recommended that every group adopt a parliamentary authority as a guide. Robert's Rules of Order
Newly Revised is the most widely accepted authority in both deliberative and legislative assemblies.
An Order of Business differs from an agenda. The basic components of both are given below:

Order of Business: The basic outline of the business proceedings.
1.
2.
3.
4.

Call to order.
Reading and approval of minutes.
Reports of officers, boards, standing committees.
Reports of special committees (committees appointed to exist until they have completed a
specified task or have been discharged).
5. Special orders (matters which demand special priority).
6. Unfinished business (never referred to as "old" business), which deals with matters previously
introduced but not completed.
7. New business (to bring a new matter before the organization for discussion).

Agenda: A schedule of the order of business noting details.
These details indicate items of business, reports, programs, appointments, resolutions and such other
specific features as the presiding officer may need to ensure an orderly and courteous transition from
item to item in the conduct of business. Careful preparation of an agenda requires familiarity with the
rules of the organization, both local and parent, parliamentary practice, minutes of the previous meeting,
a calendar of events and commitments, records of adopted policy, the roster of members, and names of
officers and chairmen.
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Procedure for Order of Business
The following procedure for an order of business is suggested:
1. Call to Order-Presiding officer raps the gavel once and announces, "The meeting will come to
order."
2. Opening Ceremonies (optional)
3. Roll Call (Usually only necessary to establish a quorum and is optional)
4. Reading and Approval of the Minutes
Chair: "The Secretary will read the minutes." Following the reading, the Chair will ask, "Are
there any corrections to the minutes?" (Additions and omissions are corrections, therefore not
used in this question.) If there are none, the Chair says, "The minutes stand approved as read." If
there are corrections, they are usually made by general consent and the Chair says, "The minutes
stand approved as corrected."
5. Reports of Officers, Board and Committees
Chair: "The Treasurer will now report." Following the report, the Chair will ask, "Are there any
questions on the Treasurer's Report?" If there are no questions, the Chair says, "The report will
be filed for audit." (A Treasurer's report is never adopted.)
Officers who have reports will be called on in proper order. The presiding officer should know in
advance who is prepared to report.
6. The Board or Executive Committee may be empowered to transact business. The action taken
is read by the Secretary for information as a Report of the Board. If the report carries a
recommendation, action may be taken at the time of the report or under New Business.
7. Standing Committees are usually called upon in the order in which they are listed. The Chair
should know in advance who is prepared to report. If the report brings a recommendation, the
reporting member may bring the recommendation for action at this point or under New Business.
8. Special Committees are usually called on in the order in which they were appointed. If the
report is given for information, no action is taken; if the report brings a recommendation, the
reporting member may bring the recommendation at this point or under New Business.
9. Unfinished Business is business postponed or referred by motion or left unfinished from the
previous meeting, as recorded in the minutes. (Not referred to as "old business.")
10. New Business may be introduced by the Chair or by any member. The Chair will ask, "Is there
any new business?" At this time, there is an opportunity to bring new items of business by
motion or resolution.
11. Program (If there is a planned program, the schedule should be optional.)
12. Announcements
13. Adjournment - The Chair asks, "Is there any further business to come before the assembly?" If
the Chair hears none, the Chair may declare the meeting adjourned; however, a motion may be
made to adjourn the meeting, requiring a second to the motion and a majority vote. The meeting
is not adjourned until the Chair declares it adjourned.
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Tips for Writing Minutes
The purpose of the minutes is to:







provide a permanent record of the proceedings of a meeting;
keep track of progress;
inform absent members;
help familiarize new members with the committee/ organization. For many
committees/organizations that experience a high turnover, the minutes, with a brief outline of the
discussion, can bring new members up to date quickly; and
provide a useful guide for evaluating a committee's/ organization's work.

Minutes Don't Just Happen
In writing the minutes, it is important that you as the secretary sit where you can see the members of the
meeting and clearly hear what is being said. Otherwise, it will be hard to keep up with the discussion,
and time will be lost in repeating information.
Agenda items should be numbered. While writing the minutes, the secretary can identify or index the
minutes with the items on the agenda. The agenda is then attached to the minutes and filed as a complete
package.
Minutes should be as brief as possible, yet still maintain their accuracy. What type of minutes and how
much to include can be decided by the group or between the chairperson and the secretary.

A basic set of minutes should include:
1. The name of the organization/committee.
2. When and where the committee/organization met.
3. Who chaired the meeting, and who was present. For larger groups it may be easier to record
those who are absent.
4. Adoption of the last meeting's minutes.
5. The matters discussed and any decisions made. Business matters should be divided into
unfinished and new business. Unfinished business usually refers to items from the minutes of
previous meetings. New business refers to items that have not been addressed by the
committee/organization before. When recording items of business, the motion, who made the
motion, the seconder, and whether it was carried or defeated, should be included.
6. Agenda items for the next meeting: This could include unfinished business or assignments given
to subcommittees. The list serves as a good reminder to the committee/organization.
7. The time and place of the next meeting.
8. The secretary’s signatures.
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Sample Minutes Template
MINUTES of [Organization name]
Meeting date: ________
Call to order: A ______________ [kind of meeting] meeting of the _________________ [organization
name], was held in ____________ [place, city, state] on __________ [date], 20__. The meeting
convened at ______ [time], President __________________ [name] presiding, and
______________________ [name], secretary.
[Some small organizations choose to list attendees. This works well for boards of directors.]
Members in attendance: [optional item]
Members not in attendance: [optional item]
Approval of minutes: Motion was made by [name], and seconded to approve the minutes of the
______________ [date] meeting. Motion carried.
Officers' reports:
President
Vice president
Secretary
Treasurer
Board and committee reports:
Unfinished business:
[Subject title]
Motion: Moved by [name] that [state motion].
Motion carried. Motion failed. [leave only one of these]
New business:
[Subject title]
Motion: Moved by [name] that [state motion].
Motion carried. Motion failed. [leave only one of these]
Announcements:
Adjournment: The meeting was adjourned at ______________[time].
________________________________
Secretary,
Name of Organization
www.democraticwomenofnc.org
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Date of approval
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ABC

MINUTES

Board of Directors
Meeting Date:
Date of Approval _________________

Call to Order: A regular meeting of the Board of Directors, ABC, was held in [place, city, state] on
[date], 200. The meeting convened at :00 A.M. on the first day, Chairman _______ presiding,
___________, Secretary. Members of the Board in attendance were [names]. Members not in
attendance were [names].
Approval of Minutes: Minutes of the ______________________ meeting of the ABC Board of
Directors were approved as printed and distributed to the members of the board.
Officers Reports:
Other reports : [committee reports belong here]
Unfinished Business:
Section title
Motion: Moved by [name] and seconded that [state motion].
Motion carried. Motion failed.
New Business:
Section title
Motion: Moved by [name] and seconded that [state motion].
Motion carried. Motion failed.
Announcements:
Adjournment: [Date] and the [place, city, state], were fixed as the time and place of the next regular
meeting and the [date] meeting was adjourned at [time].
________________________________
Secretary
Name of Organization

_____________________________
Date of Approval

Minutes Handout by Nancy Sylvester, MA, PRP, CPP-T © Business & Fax: 815.877.5290 | Home: 815.877.2666
nancysylvester
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Program Ideas
When planning programs for your meetings, keep in mind that interesting and informative speakers will
keep the members coming back, also try to balance programs and purposeful activity.

Suggestions:
Elected Officials. During years when no elections are being held, ask them to speak on a specific
subject.









County Commissioners – budget
School Board – Building plans, test scores
Members of the General Assembly – before the session starts, invite them to discuss what they
hope to accomplish during the session. Following the session, ask them to report on what they
accomplished during the session.
Clerk of Superior Court – Funding of the court system
Regional Attorney – What to except in court if you are a crime victim
Register of Deeds – Trends revealed by recordations
Sheriff – Crime prevention, patrolling the county
City Officials – Mayor, City Manager

Other suggestions:
 Department Heads such as Social Services and Health
 Director of Elections
 Council on Ageing
 Head Start
Candidates: During the primary election season, invite your candidates. If there are several running in
one race, such as for county commissioner, hold a forum. Ask tough questions! (Don’t forget to invite
Democrats who are running in non-partisan elections.)
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Meeting, Project and Activity Ideas
Often we get into a routine and find that we become so comfortable that we don’t try new things…(don’t forget to have some
fun along the way)

*Establish a sister club relationship with another DW club either within your district or across the state — use
your Regional Director or State Membership Chair to help facilitate
*Hold a GOTV training or Precinct training
*Adopt a county nearby that does not have a DW club - work with your DW Regional Director to help them
establish a club
*Work with the County Party to help organize unorganized precincts; Co-host with the county party a precinct
training meeting
*Plan a joint event with your other County Democratic Auxiliaries
*Drop a Note/Postcard Meeting — have current members bring 3 to 5 names and addresses of potential members,
provide note cards or postcards and postage and have a meeting where you write personal invitations to
prospective members
*Community Service—Survey your membership to see what other organizations they are involved with —for
example: if the majority of your membership is also involved in Relay for Life, you may want to dedicate a
meeting to that cause
*Take a field trip – show up en masse at a school board meeting, a town council meeting, a county commissioners
meeting, the State Legislature; go out as a group to do a community service project – dress similarly to show your
unity; have a “float” in a local parade
*Voter Registration drives— target a local high school to include a voter registration form in their senior packets
for graduation, go to the local community college and set up a table
*Invite your Democratic Party County Chair, your DWNC Regional Director, or a DW Executive Board member
to speak
*Book Club — choose a book on politics or whatever and read as a club — dedicate a meeting to discussion and
play up on the theme for refreshments, publicity, etc.
*Candidate Recruitment — encourage your membership to run for office, become involved in county appointed
boards; do an education session on what appointed boards your membership can be appointed to – for example:
the Juvenile Crime Prevention Council appointments by County Commissioners
*Club History - rather than have a single club historian have all your members collect relevant pictures,
newspaper articles, emails, newsletters, etc. throughout the year then dedicate one meeting to putting it all
together — pair up members to be responsible for a page, provide materials to “scrapbook” your club’s history for
the year.
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*Celebrate milestone dates for your DW Club; encourage members to bring in past pictures – have longtime
members share their stories
*Host an Appreciation Meeting — choose a community member, an elected official, or club member to honor
*Members become the Experts -- have members research an issue, a website, etc. and report back on it at the next
meeting, encourage each to write a brief synopsis for your newsletter too
*Write a Letter to…Meeting; conduct a workshop on writing effective letters to elected officials or the editor of
the paper and then have everyone write a letter …provide letterhead for your DW club; get behind either a local
policy issue or a state legislative issue—educate your membership and embark upon an letter writing campaign
(see writing an effective letter handout)
*Tie your meetings to a theme; use national observances, holidays, etc. to set your theme (see Calendar handout)
– for example: February, Valentine’s Day, challenge DW members to go donate blood Or your club could sponsor
a Blood Drive; March, St. Patrick’s Day, have members bring canned green vegetables to your March meeting to
be donated to the local food bank; November, Elections, have a contest challenging your membership to bring in
the oldest campaign memorabilia (set up a display area and incorporate time for everyone to see what was brought
in)
*Movie Night – there are some terrific documentaries available, pop some popcorn and view a documentary
together and then have post movie discussion…play it up with theme invitations, etc.
*Sponsor something for school aged children – for example: provide Constitution Day information and activities
to local Civics classes; sponsor an essay or poster contest providing modest prizes; sponsor a scholarship

From 2009 Dare County Convention Workshop conducted by DWNC President Elect Sarah Anderson .
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Recruiting Members
 Talk about the benefits of
involvement.
 Wear group Identification



(T-shirts, buttons, etc. The Scotland
County Democratic Women wear
denim shirts. It generates excitement
when the Democratic Women of
Scotland County enter a room). Let
people ask about your organization
and be ready with a good description
of why they should learn more about
your organization.
Issue a press release inviting
folks to an organizational or interest
meeting.

Your organization must attract
new members in order to survive,
stay a viable organization and
accomplish your group's mission,
and once recruited, they must be
retained.



The following are some practical
tips you could use to build
membership and retain your
members:

of ceremonies know that you are
there representing your Democratic
Women’s organization so that you
will be recognized.
 Set up a table at the County
Democratic Convention or other
Democratic Party events.
 Have a membership drive
at the beginning of each year. Hold
a drawing for a free dinner during
the first three months for the
members who bring in new
members.

Recruitment Tips
Prepare a membership
brochure.
 Personal contacts. Tell your
friends, invite folks you know to
come to a meeting or event.

Identify and target a list of
women (precinct officials, poll
workers, elected officials, and
teachers). Call them; send them a
letter; or invite them personally.



Make sure your group is
visible at events. Let the master

 Talk up your organization.
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Retaining Members
Seven Laws of Membership Satisfaction
Implementing the following seven laws can help your members experience
greater satisfaction:
1. Treat all members as though they are prospective members
(continually remind them of the benefits of DW membership).
2. View members as partners—an important part of a team.
3. Consider recruitment and retention as serious business.
4. Give your members the tools they need to build skills and develop
personally, politically, and professionally.
5. Prepare for the inevitable conflicts that arise in any type of
relationship with this thought in mind, "It is how you handle problems
that sets an organization apart from others."
6. Foster exchanges among your membership to obtain ideas on how to
better satisfy members. Also, test what you assume is working,
including your best programs.
7. Give members a chance to participate by finding out what committees
they are interested in serving on.

TIP: Delegate. Put new members on committees so they can learn the
ropes, but don’t cast aside the long-time members in favor of the new
members. Every organization needs new blood and fresh ideas, but longtime members have a wealth of knowledge that comes from years of
experience, and they can be valuable resources for a new president.
Include everyone.
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Making a Difference for Membership
Because Membership Makes a Difference
Recruit and Retain Membership
Many of these ideas seem to be common sense, but often a group which has been long established forgets
what it’s like to be NEW.
*ASK your guests/visitors to join — some people are just waiting to be asked.

*Use name tags, have sign in sheets to help track and follow up with guests
*Provide signage directing visitors to your meeting
*Drop a note to your new members welcoming them and thanking them for joining your club—
include a contact name in case they have questions
*Call; after a meeting have a current member call a visitor and thank her for coming and let her
know if she has any questions you would be glad to answer them – and then invite her to the next
activity or meeting – if a member has missed 2 consecutive meetings check in with her..
*Develop a FAQ handout sheet to give to your visitors – include how to join, contact information,
etc.
*Make membership applications/forms readily available—have them on your sign in table,
include them in your newsletter, on your webpage, at any of your events or activities, and at
county party events, these should be everywhere you are 
*Brand your club – establish a logo or use/modify the DWNC logo on all your printed material,
correspondence, newsletters, return address labels, signs, tee shirts, etc. Keep it simple and
recognizable – make business cards for your executive board
*Ask to be included in the business portion of the Democratic Party County Convention and
report on your club’s activities
*Assign a Membership Hostess for each meeting — duties to include introducing guests/visitors
to other members and to the group, explaining the process of joining, letting visitors/guests the
know the protocol of the meeting, where the restrooms are, any information that the general
membership knows but a newcomer wouldn’t
*Take your meeting on the road — maybe once or twice have your meeting in a new location—
maybe a community where you have few members
*Change it Up -- if you typically meet at night — set one meeting as a luncheon meeting (or vice
versa)—targeting a different set of women – you may want to do this once or twice a year
*Involve your new members ASAP — membership retention is higher for clubs which have
active members—capitalize on talents, skills, extended networks
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*Balance your meetings with education/activity/business — people want to feel as though their
membership allows them to make a contribution towards something — to learn and then put what
they have learned into action
*Keep your club in the news — people want to be members of active clubs, be sure to have a
camera at every meeting – send pictures to the local media and to the DWNC
*Design a membership brochure; send a REGULAR newsletter (even if it is a quarterly one)
*Link your webpage to that of other county organizations and to the state DWNC webpage,
create a list serve for your membership
*Highlight member profiles in your newsletter
*Have a Renewal Lottery — all members who renew their membership by a certain date are put
into a drawing for a prize
*Have a New Member Sponsor Lottery—put the names of members who brought new members
in a drawing for a prize
*Target Group Membership Drive—determine a target group you want to recruit — Women
Under 40, Elected Leaders, Geographical Locations (communities where you have low
membership), minority groups
*Be One ~ Bring One Membership Drive - be a member & bring a guest
*All in the Family or Mother Daughter Membership Drive — encourage the family
connections—highlight in a newsletter or do a group photo for the local media/paper
*x2 (times 2) Membership Drive — DWNC x 2 = More Democratic Women Advocating for
Women and Families -- set 2 as the goal for the year for each member to recruit — when a
member reaches that goal give a small recognition like a lapel pin, and recognize them in your
newsletter
*Membership Drive invitation idea – glue a jigsaw puzzle piece to your invitation with the
caption “Don’t be the missing piece” then on the interior have your membership kick off
information – or use this idea for delinquent members…
*Survey your membership, periodically, about the things they think are going well and areas they
think need attention, then follow through!
*Encourage your membership to go to your DW Region Meeting(s) and to the Annual State
Convention -- also encourage your membership to become leaders at those levels
*Provide “scholarship” dollars for memberships or set dues such that it is not a burden to join
your club
*Include ice breaker activities, periodically; so that new members are readily incorporated…have
modest door prizes
From 2009 Dare County Convention Workshop conducted by DWNC President Elect Sarah Anderson.
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DEMOCRATIC WOMEN
MEMBERSHIP INTEREST FORM
.
Please complete and return to the President:
NAME: _____________________________________________________________
ADDRESS: __________________________________________________________
EMAIL ADDRESS: ___________________________________________________
CONTACT NUMBERS: _______________________________________________
Of the following committees, which one or ones would you be willing to work with? In
what capacity?


Membership ________



Attendance ________



Hospitality _________



Programs ________



Public Relations ________



New letters ________



Fund Development _______



Nominating ________



Ways and Means ________



Constitution and Bylaws ________



Legislative Committee ________



Historian ________
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Communicating with Members
Keeping the lines of communication open with members is one of the most important
things a president can do. Members deserve to know what is happening in their
organization – meetings, speakers, political events, etc. It is the president’s responsibility
to make sure they are contacted when an important event is going to take place, and it is
just good business to remind and encourage them to attend meetings. Listed below are
some of the methods used by established Democratic Women Chapters:










Email: Always use the same prefix in your subject line for example: DWNC
Newsletter, OR DWNC Action Alert, and OR DWNC Call to Convention; if you
have a large group you may want to consider subscribing to a service that gives
greater flexibility for email communication including online newsletter templates.
Web Site: Web Sites are great ways to keep membership informed if you have
someone who will commit to keeping it current – dated material makes a chapter
look inactive or inattentive to detail. If your County Party has a Web Site it may
allow you a page or tab on its Web Site.
Social Media: Face Book, Twitter and blogs are a great way to communicate with
the younger generations who do all their communications in this manner.
The telephone tree. A telephone committee is appointed and each committee
member is given a list of 10 members and their telephone numbers. It is their
responsibility to call these ten members before each meeting or event and
encourage them to attend. (The committee gets their information from the
president.)
Post cards: Still a great way to communicate and to post on the refrigerator as a
reminder. Use the Ariel narrow font to get the most information on a card.
Newsletters. See the page on publishing a newsletter.

Have a line for the email address on your membership form. Sending the newsletter and
reminders by email is a cost-saving way to communicate.
Remember, nothing takes the place of a personal telephone call, even though a message
may have to be left on the answering machine.
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Your Newsletter: Making It the Best
Planning a chapter newsletter or interested in improving your existing one? Whatever your
chapter’s membership or available equipment, your newsletter will rank among the best by trying
these tips:
 Reflect. Why publish a newsletter? It’s because you want to keep your members
informed and reach out to new people.
 Relax. You don’t have to do it all. Including more voices better reflects the chapter’s
diversity.
 Remember, you’re producing a newsletter, not a history book. Fill 85 to 90 percent
of the front page with news of upcoming events. Report recaps on another page. To
cover past meetings, state briefly when the group met and what decisions were made.
 Create an identity. You want your newsletter to reflect the personality of your group.
Set up a format so readers easily find what interests them; designate a regular spot for
every area of activity. Placing the President’s message on page 2 makes it easy to locate.
 Keep the layout simple. An attractive, inviting product draws readers in. Aim for a
clean look with good use of white space. Bullets help maintain space. If using a
computer, choose three fonts and stick with them: one font for headlines, another for
body copy and a special font to grab attention. Remember less is more!!
 Limit graphics to two or three per page. Graphics include more than art and photos –
large headlines and text boxes count, too.
 Feature people. Choose an active Democrat to highlight. Tell what they do to make the
organization better; or tell of some accomplishment or recognition a member has
received.
 Feature ways to be involved. Include a calendar of upcoming events. Write “How to”
articles like writing a Letter to the Editor on an issue or writing to your legislators.
Design a brief fact sheet asking contributors to supply the “five W’s”: who, what, when,
where and why (plus how). Distribute fact sheets to every committee to fill out and return to
you to cover all upcoming events.
Make sure the sheet has space for information in case questions arise or more information is
needed. Use bylines with articles submitted by group representatives to recognize them and
encourage others to contribute.
Work with others to set editorial policy. Make policy known regarding types of material that
may be published. Not enough space? Check with those whose news might wait for the next
issue. Extra space? Keep a file with quality filler articles.
(The above was adapted from an article written by Lynda Graves for THE INTERPRETER.)

Sending your newsletter electronically save it as a pdf to distribute through a list
serve – OR some list serves have newsletter templates to use.
www.democraticwomenofnc.org
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Budgeting:
A Guide for Small Nonprofit Organizations
The need for each nonprofit organization (NPO) to budget both its expectations of
income and the attached costs and expenses is one that is easily recognized. However,
most guides on the subject are written with the large organization in mind.
Every volunteer brings to a small NPO the enthusiasm and interest necessary to do a
good job. Most small NPOs lack the funds necessary to seek and pay for professional
guidance in the business and larger nonprofit world.
This guide is written to present the theories and practicalities of budgeting for the small
NPO staffed by volunteers whose expertise does not always correspond with the
budgeting needs of the organization.
SELECTING THE BUDGET COMMITTEE: A budget is a planning tool for the
organization. The budget committee should reflect the collective knowledge of the
organization concerning the goals and objectives for the period in question. Volunteers
who serve on the budget committee also should have the following qualities:





a familiarity with prior years’ activities and the changes that are contemplated in
the year(s) to come
a desire to serve the organization as a whole rather than to lobby for a particular
project
a knowledge of ordinary budgeting, whether on the personal or business level
hands-on experience with budgeting.

While the qualities listed above are desirable, their absence should not preclude excellent
service by volunteers who are otherwise interested and dedicated.

THE TASK OF THE BUDGET COMMITTEE: The first task of the budget
committee is to review the current year’s budget-to-actual reports. If there was no budget
for the previous year, then a stating point is the actual expenses and categories that have
occurred so far in the current year.
The need to present the budget to the board for approval will be the overriding constraint
in planning the time frame for the budget process. There must be time to consider,
question and change the budget both before and after the presentation to the board.
At the first meeting of the budget committee, a definite set of goals and a schedule for the
budget process itself must be set. Where there are many tasks that need to be separated,
researched, organized and presented to the committee, sufficient time must be allowed for
the process.
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SETTING BUDGET PRIORITIES AND REALITIES – REVENUES:
A budget may start in one of two places. One is to plan based on the amount that must be
spent to fulfill the goals and objectives of the organization.
This method unfortunately tends to encourage a “pie in the sky” attitude, where so much
is needed that the revenues necessary to pay for such a plan are not available even in the
most optimistic of projections. This is when reality must be considered. The budget
committee will need to examine the reasonable expectations of revenue. Each potential
source of revenue must be examined to determine possible enhancements in the future
SETTING BUDGET PRIORITIES AND REALITIES – EXPENSES AND COSTS:
The opposite side of revenues (income) is expenses (costs). Sometimes revenues and
expenses are tied together, as in fund-raising projects that generate revenue at a certain
cost. Excess revenue over expenses can usually be used to cover other expenses of the
organization, e.g., programs that do not generate revenue and administrative expenses.
Expenses are generally associated with those disbursements that do not have a future
value, e.g., postage, telephone service, etc. Costs are associated with items that have a
future benefit, e.g., desks, computers, and other assets. These also are known as capital
expenditures. In either case they must be budgeted.
WHEN TO PREPARE THE BUDGET: A budget is a planning tool and should be
prepared well in advance of the period of the actual performance. Plenty of time should
be allowed for presenting the budget to the board of directors for approval, and for
making changes. After your hard work preparing the budget, it may be hard to recognize
good suggestions for improvement, but you must be willing to go back to the drawing
board.
USING A BUDGET: Once the budget is prepared and approved, don’t put it away in a
dark corner. The budget should be compared with the actual experience in order to
measure whether the organization’s goals, set by the budget, are being met.
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Fundraising Ideas & How To’s
There are many ways to raise funds for an organization. Just remember to collect the
needed information for your SBOE reports (your treasurer can help you here).
Following are some of the tried and true:


Raffles (preferably something that has been donated).



Covered Dish Dinners. DW Gaston County has the Katie Mae Oates Day in
honor of a beloved former member. A committee selects the menu and informs
each member which item she is to bring. Tickets are sold to members and
spouses, and to elected officials and their spouses. Practically the only expense is
for the paper products.



Receptions. DW Mecklenburg County has an annual fundraising reception
honoring a prominent politician. They seek sponsors at various levels. Heavy
hors d’oeuvre and beverage is purchased with some of the sponsor money, and
tickets are sold to Democratic activists, elected officials, and candidates. It is
advertised that all the proceeds from this reception will go to the candidates.



Annual Dinners/Breakfasts. DW Union County has an annual “Donkey
Dinner” in the spring of the year. DW Buncombe and DW Wake each do a
breakfast (Vance/Aycock and Jefferson/Jackson in conjunction with a NCDP
dinner events. Sponsorships are solicited; a contribution places the sponsor’s
name in the program. In addition individual tickets are sold to the event.



Roasts. Choose a prominent Democrat and get his/her permission to be roasted.
Seek sponsors at the $50 or $100 level. Sell individual tickets for $15 - $25.



Salutes. If a Democrat is retiring from office, this is the perfect time to give
him/her a Salute. This is not quite the same as a roast, but the method for
fundraising is the same.



Have an Annual Sale: Johnston County does an annual Chili/Brunswick Stew
sale around the time of the ACC tournament. It has become something everyone
looks forward to plus a money generator.



Other ideas. Auctions, bake sales, attic sales, used book sales at meetings, tee
shirts.
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The Democratic Women of Union County
Proudly Present the

32nd Annual Donkey Dinner

Thursday, April 21, 2011
The Old Armory Community Center Banquet Hall
500 S. Johnson Street, Monroe NC
Join us for an extraordinary evening of fine food, fellowship,
Democratic politics, and a rip-roaring

Keynote Address by

David Parker
North Carolina Democratic Party Chair
The Doors will open at 6:00 PM to Bid on the Many One-of-a-Kind Items in
the

Donkey Dinner Great Silent Auction

The Dinner and Program will begin at 7:00 PM
Individual Banquet Tickets are $25.00
You are encouraged to become a sponsor:
Platinum - $500 (Table of 6)
Gold - $200 (4 tickets)
Silver - $100 (2 tickets)
Bronze - $50 (1 ticket)
Sponsors are given recognition in the Dinner Program!
Proceeds from the Donkey Dinner are donated to
Democratic Party Nominees and GOTV!

For More Information Contact
Jeanette Sherrod, DWUC President @ 704/289-5373
Bea Colson, Co-chair @ colsonb@windstream.net

Bonnie Rushing, Co-chair @ 704/441-2160 - rushingbun1200@yahoo.com
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Democratic Women of Johnston County
LUNCH IN A BAG
1 Quart Brunswick Stew

or

1 Quart Chili

$10 each

Pick up on Saturday, March 13, 2010, between Noon and 2 PM
In Smithfield at St. Paul's Episcopal Church Fellowship Hall 218 South Second Street
or
In Clayton at Democratic Party Headquarters Office 401 East Main Street, Suite 208A

For those ordering larger quantities, fresh quarts of Brunswick
Stew or Chili will also be available on Saturday, March 27, and
can be delivered. Please circle this section if you want your
quarts on March 27.

ITEM

QTY.

COST

Quart Brunswick Stew

____

_____

Quart Chili

____

_____

______

________

TOTAL

PICK UP LOCATION
Smithfield ____
Clayton
____
Name___________________________________________________________
Address_________________________________________________________
Phone __________________________________________________________
Occupation/Employer______________________________________________
Make checks payable to: Democratic Women of Johnston County
PO Box 1064, Clayton, NC 27528
(919) 550-4186 – www.jcdp.org
www.democraticwomenofnc.org
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Cordially Invite You To
THE 42ND ANNUAL JEFFERSON-JACKSON BREAKFAST
Saturday, April 30, 2011
FEATURING NATIONALLY RECOGNIZED SPEAKER (TBA)
CELEBRATING THE RETURN OF THE FAMOUS JJ SINGERS
Embassy Suites, 201 Harrison Oaks Boulevard, Cary, NC 27513
8:00 a.m. Registration
8:30 a.m. Buffet Opens
9:00 a.m. Program*

TICKET ORDER FORM
Advance Price Ticket: $35 through April 23
_____ x $35 = $______
Limited tickets At the Door: $40
Sponsorships: (sponsors will be listed in program)
Legislative Club $100 (1 reserved seat)
$100 = $_______
Congressional Club $300 (3 reserved seats)
$300 = $_______
Governor's Club $500 (5 reserved seats)
$500 = $_______
Senatorial Club $800 (8 reserved seats)
$800 = $_______
Presidential $1000 (Full table of 10 reserved seats)
$1000 = $ _______
Total Tickets _____ Amount Enclosed $______
Please provide information listed below and mail checks payable to “DWWC” no later than April 23

Ticket Reservation Chair
PO Box *****, Raleigh, NC 27605
Email: jjbreakfasttickets@gmail.comor Phone: (919) ***-****(Changes/Cancellations)
Name/Names(Please Print) __________________________________________________________
Nametag to read: _________________________________________________________________
(I have enclosed/attached a printed list of my guests’ names for nametags.)
Address ______________________________________________________________________________
County_______________________________ Email__________________
Phones (H)_______________________ (W)________________________ (C)_______________________
Employer ______________________________ Occupation ________________________________
Elected Official, Indicate Office__________________________________________________
Candidate, Indicate Office Sought__________________________________________________________
For JJ Breakfast Event Sponsorship information contact Christy Terrell, Sponsorship Chair
JJbreakfastsponsors@gmail.com or call (919) ***-****
Paid for by Democratic Women of Wake County. Information at www.dwwc.org
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Who? What? When? Where? Why?
Anatomy of a Press Release
Bringing new people into the organization is the goal of every chapter. Advertising can be an
effective instrument, but budgetary restrictions often limit the extent of advertising. However,
even the most cost-conscious organization can advertise through the most common
communications tool – the press release. A press release is a written-in-advance promotional
story, sent to media outlets, which contains the basic details – who, what, when, where and why –
of the event or story you want publicized.
Newspaper reporters like them because they can get the basic information into their story without
conducting an interview. Likewise, radio or television announcers can glean the facts they need
for their own reports.
Consider what events your organization would like to publicize. Is a well-known regional or
national figure speaking at your meeting? Perhaps you are celebrating a major anniversary. Are
you hosting a get-out-the vote drive or a fundraiser? Keep in mind the audience you are trying to
reach.
Before writing or submitting a press release, research all available outlets to decide the best ones
to contact. In addition to newspapers and local newscasts, is there a local community calendar on
the radio or television? Is your city featured on any Web sites highlighting local interests?
Next, contact all local newspapers, radio and television stations. Find the name of the person or
department to send it to, and confirm their correct street or e-mail address. Ask also for deadline
and advance time requirements. Be sure you collect complete information to ensure the press
release will be timely and newsworthy.
When writing the release:
1. Include all the facts in the lead paragraph (who, what, when, where and why).
Use no more than two sentences.
2. Be brief. Try to keep the press release to one page.
3. Summarize the facts and provide supporting information in the body of the
release.
4. Include a contact name, phone number and e-mail address at the top of the
release for journalists who want more information or wish to interview a
spokesperson. Include all pertinent contact numbers – office, home, cell phone,
e-mail and pager numbers. Incorporate your Web site address (if you have one)
at the end of your press release.
5. Write a headline to summarize the release
6. Print on your organization’s letterhead.
7. Proofread the entire release for typos, spelling errors, and clarity.
8. Find out the recipient’s preferences for receiving news releases (i.e., fax, e-mail
or personal delivery), and get a copy to them.
(Adapted from an article written by the Rev. David V. Calhoun and published in THE INTERPRETER,
January 2001.)
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10 Essential Tips to Ensure Your Press
Release Makes the News
1. Make sure the information is newsworthy.
2. Tell the audience that the information is intended for them and why they should
continue to read it.
3. Start with a brief description of the news, then distinguish who announced it, and
not the other way around.
4. Ask yourself, "How are people going to relate to this and will they be able to
connect?" “Who is my target audience?”
5. Make sure the first 10 words of your release are effective, as they are the most
important.
6. Avoid excessive use of adjectives and fancy language.
7. Deal with the facts. Use quotes but make sure the person you attribute them to
knows you are quoting her.
8. Provide as much contact information as possible: Individual to contact, address,
phone, fax, email, Web site address.
9. Make sure you wait until you have something with enough substance to issue a
release.
10. Send it to the appropriate person.
Make it as easy as possible for media representatives to do their jobs

Press Release Formatting Suggestions
1.
2.
3.
4.

Use 8 ½ x 11 paper.
Use a minimum of one-inch margins on each side of the page.
Use a Bold typeface for the headlines to draw attention.
Capitalize the first letter of all words in the headline (with the exception of: "a",
"an", "the", or prepositions such as: "of", "to", or "from"). The combination of
upper and lower case makes it easier to read.
5. Complete the paragraph on one page instead of carrying it over onto the next
page.
6. Use only one side of each sheet of paper.
7. Use the word "more" between two dashes and center it at the bottom of the page
to let reporters know that another page follows.
– more –
8. Use three numbers symbols immediately following the last paragraph to indicate
the end of the press release:

###
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Additional
Resources
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Writing to Your Legislator:
Why and How
Why write






Legislators want and need the help, guidance, ideas, praise and criticism of their
constituents.
Legislators are making decisions each week that affect you, your family and your
community.
A good way to let them know what you think on an issue is to write!
Taking the time as a citizen and voter to express your viewpoint in writing can be
persuasive to your legislator.
LEGISLATORS SPEAK FOR YOU IN THE GENERAL ASSEMBLY.
TELL THEM WHAT YOU THINK ABOUT IMPORTANT ISSUES. YOU ELECTED
THEM!

How to write your legislator
You may think you have to be an expert to write to your legislator, but that's not true. It is your concern and
interest that mean the most. Here are some tips to make writing easier:
1. ADDRESS IT PROPERLY
During the legislative session, send mail to:
The Honorable (name of Senator or Representative)
North Carolina General Assembly
c/o State Legislative Building
Raleigh, NC 27611
It is customary to write:
Dear Senator ______ or
Dear Representative ______
To find the name of your Senator or Representatives and for information about their phone numbers, e-mail
addresses and addresses of offices in their districts, see the links on the NCWU Resources page
www.ncwu.org
2. IDENTIFY YOURSELF
Tell your legislator where you live and if you are in her/his district. You can also tell her/him about
organizations to which you belong. If you know some way you share a common organization or local
interest with your legislator, you could mention that. It helps her/him identify with you.
3. BE SPECIFIC
If you know the bill number of a particular piece of legislation, use the bill number and title in your letter.
If not, briefly describe the issue to show you know something about it
4. GIVE REASON FOR YOUR SUPPORT FOR A BILL
Use your own words to tell how you believe the bill will affect you or those who you know. Put it in human
terms. Personal letters are much more effective than form letters. Focus on 2 or 3 points at most. Do not
write about more than one bill in the same letter.

Additional Ideas
BE BRIEF: Write about one bill or issue at a time. A one page letter is usually
most effective.
BE LEGIBLE: If it is a handwritten letter, you might want to write a draft first, then write a second copy
that is neater and shorter. Make it easy to read.
BE TIMELY: If you know when a bill is in a committee, write when the committee begins to work on it.
Write to your legislator when the issue is current and BEFORE the bill comes to the floor for a debate or
vote.
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THANK YOUR LEGISLATOR: Be sure to write to thank your legislator too! Legislators who are
responsive to your interests should hear of your appreciation. Much of the mail legislators receive is from
displeased voters. A letter of thanks will be remembered and appreciated.
YOU CAN ORDER COPIES OF BILLS
Write:
Printed Bills
Legislative Building
Raleigh, NC 27611
or call: (919) 733-5648
Give the bill number and short title.
TO CHECK ON THE STATUS OF A BILL
Call the Legislative Library at (919) 733-7779. Give the bill number and short title. You may also check
the NCGA web site, www.ncga.state.nc.us.

Sample letter
145 Maple Avenue
Town, North Carolina 28777
May 15,1990
The Honorable John Doe
North Carolina General Assembly
c/o State Legislative Building
Raleigh, NC 27611
Dear Representative Doe,
I am a registered voter from Town in your district and a member of the women's club of Town. I
am also a member of Christ Church and I appreciate the time you took to speak to our pot luck
dinner last year.
I am writing about House Bill (Number), the bill which proposes to increase funding for
Domestic Violence programs, which was introduced by Representative Mary Doe.
Two of my close friends volunteer at our local shelter for victims of Domestic Violence and I am
concerned about the crowded conditions I so often hear about. I have contributed to help keep the
shelter operating and I know the volunteers work
to raise local private money, but the need is so great, I believe the state must provide more money
to support the services of Domestic Violence programs.
I hope that you will support the bill to increase funding 25%. I would appreciate hearing from you
about your position on this much needed funding increase.
Sincerely,
Mary Smith

This document is a resource of the Women's Agenda Project and was originally prepared under the
auspices of NC Equity, in partnership with NC Women United. www.ncwu.org.
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Preparing Resolutions
Resolutions are the vehicles for expressing (1) a request for action on a matter of concern;
(2) a message to a body regarding policy and/or actions; and (3) the sense of the group in
recognizing contributions of an individual or group to the body/ causes/ concerns that are the
reason(s) for the body’s existence.
To prepare a resolution, first, identify the topic – for example, secret money in American
elections – and the position of the group on the topic. Those elements become the title of the
resolution, such as: Opposing Secret Money in U.S. Elections. In the case of recognizing the
contributions of an individual or group, the title would include the name of the
individual/group and go something like, Recognizing 75 Years of Service to the NCDW by
Jane Doe/ Designated Democratic Women. The form of the title can vary. Some prefer In
support of or In opposition to, each of which has a more traditional “sound” but does not add
to the meaning. The purpose of the title is to unambiguously identify the topic.
◊◊◊
Example:
IN OPPOSITION TO SECRET MONEY IN U.S. ELECTIONS
Once the topic is identified, supporting information for the group’s position in the resolution
becomes the content for the WHEREAS clause(s).
Example
WHEREAS, unidentified sources of money in politics raise questions in the minds of voters
about the loyalties of candidates receiving that money; and
WHEREAS, public trust in the political process requires an open, transparent system of
paying for political campaigns; and
WHEREAS, the 5-4 Supreme Court decision in Citizens United v. Federal Election
Commission allows the interests of unidentified foreign and domestic corporations and
organizations to be heard above the voices of citizens in our democratic processes;
The action being sought appears in the RESOLVED clauses.
Example
THEREFORE BE IT RESOLVED, that the Democratic Women of North Carolina strongly
urge the U.S. House and the U.S. Senate to restore transparency to U.S. elections by
requiring disclosure of the sources of all spending in campaigns for elective office through
legislation; and
BE IT FURTHER RESOLVED, that upon passage of this resolution by the Annual
Convention of the DWNC, it will be forwarded to the North Carolina Democratic Party for
consideration by the NCDP and will also be sent to all members of North Carolina’s
Congressional Delegation.
◊◊◊
Formatting is the collective name for how the resolution will look in print. For the DWNC,
the recommended format uses all capital letters for the WHEREAS introducing each
supporting clause. The same is true for the RESOLVED clauses. To create a bridge between
the last WHEREAS and the first RESOLVED sections of a resolution, use “… therefore be
it….” By double spacing between the clauses, the separate elements of the resolution are
easy to follow.
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OPPOSING A VOTER PHOTO ID REQUIREMENT
IN NORTH CAROLINA
Whereas North Carolina has no evidence of a significant problem of voter impersonation
fraud, with research by the State Board of Elections finding that only 0.5 per 100,000 ballots
cast in elections from 2004 to 2010 constituted possible fraud cases, or fewer than 5 votes in
1,000,000; and
Whereas the imposition of a valid, government issued photo ID requirement will present a
barrier and result in the disenfranchisement of, many persons of color, students, the elderly,
the disabled, and low income citizens, who are less likely to have a driver’s license or other
valid ID, as well as women who change their names after marrying; and
Whereas the proposed legislation, HB 351/S 352, places an undue burden on certain
segments of the population and, from an historical perspective, can be likened to the poll tax
and the literary test used to deny African-American their Constitutional right to vote, and
therefore would be tantamount to an obstruction of justice; and
Whereas, according to Democracy NC studies, African-Americans make up 22 percent of
active voters, and 32 percent are without a photo ID, and seniors over age 65 are 20 percent
of active voters, and 32 percent are without a photo ID.
Whereas an analysis by the Institute for Southern Studies found that, using a conservative
estimate, a voter ID bill would cost North Carolina taxpayers at least $18 million
and up to $25 million over the next three years; and
Whereas, according to the report issued by the Fiscal Research Division of the North
Carolina General Assembly, 885,537 registered voters lack a valid driver’s license or nonoperators ID card, yet according to the State Board of Elections, 1 million registered voters
lack a valid driver’s license or non-operators ID card; and
Whereas the bill allocates $600,000 for providing voter education, mandates federal fund be
used to purchase equipment, and otherwise forces the State to cut programs and encumber
counties with significant expenses; and
Whereas the NC State government will demonstrate fiscal responsibility by appropriating
these funds to retain jobs for teachers, firemen, and other public employees; and
Whereas, according to research by Democracy North Carolina, the proposed legislation
would exempt absent ballot voters from showing ID, and would make access to absentee
ballot fraud easier, while 12.5 per 100,000 cast ballots were possible fraud cases; and
Therefore be it resolved that the Orange County Democratic Party and the Orange County
Democratic Women questions the constitutionality of a photo ID requirement, and hereby
registers its firm opposition to a voter photo ID law; and
Be it further resolved that the Orange County Democratic Party and the Orange County
Democratic Women urges Governor Perdue to veto any bill requiring a voter to present a
government issued photo ID in order to vote, and urges the Democrats in the General
Assembly to sustain the Governor’s veto.
Spring 2011 (at the time of printing the NC Legislature passed the Voter ID bill and Governor Perdue vetoed the bill)

www.democraticwomenofnc.org

Page 52

RESOLUTION RECOGNIZING YEARS OF SERVICE TO
THE DWNC BY
WINONA ‘NONA’ GRUVER MCDONNOLD
WHEREAS, Winona (Nona) Gruver McDonnold was a lifelong Democrat who
contributed to the Party by running headquarters during the elections, acting as Vice
Chairman of the NC Democratic Executive Committee and Buncombe County
Democratic Executive Committee and being a delegate to the National Convention in
Chicago; and
WHEREAS, Winona was awarded the Distinguished Citizens Award of 1968 and a
member of the Buncombe County Election Board, serving until 90 years of age; and
WHEREAS, Winona was very active in the community and honored women by serving
as president for the Women’s Civic Club and Women of the (First Presbyterian) Church;
and
WHEREAS, Winona was a native of Asheville and daughter of the late Harry Edinger
and Mable Vincent Gruver; and
WHEREAS, Winona was preceded in death by her husband, Harry Key McDonnold;
daughter, Shirley Ann Holzworth; and sons, Harry Gruver McDonnold and Hexie Key
McDonnold; and
WHEREAS, Winona passed away at St. Joseph’s Hospital on Sunday, November 21,
2010 at the age of 97; and
WHEREAS, Winona McDonnold leaves her sister, Bettie Pritchard of Asheville;
daughters-in-law. Helen Lentz Shaginaw of Atlanta, GA and Jane nelson McDonnold of
Greer, SC; six grandchildren; twelve great-grandchildren; one great-great grandchild; and
many nieces and nephews to mourn her loss;
NOW THEREFORE BE IT RESOLVED, that the Democratic Women of North
Carolina wish to express our appreciation for the life and friendship of Winona ‘Nona’
Gruver McDonnold and her invaluable contributions to the community and to the
Democratic Party; and
BE IT FURTHER RESOLVED, that we extend the deepest sympathy to the members
of her family, that a copy of this resolution be forwarded to them, and the original be
inscribed into the permanent records of the Democratic Women of Buncombe County.
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Resources for North Carolina
Legislative Action or Information
This is not a comprehensive listing; these are provided for informational purposes and do not
indicate an endorsement by the DWNC.
Many of these Web sites allow you to sign up to receive Action Alerts via email. Most of these will give
you a way to contact the primary sponsors or committee members responsible for legislation. In addition,
many have newsletters and additional resources you can link to for more information. They also are a
resource for programs and guest speakers you may want to sponsor .

General Assembly of NC www.ncga.state.nc.us
Track bills, find and communicate with your State House and Senate representatives,
follow meetings, and issues before the General Assembly.
North Carolina a Better Place to Be www.nc.gov
The official portal of NC State Government…find information on programs and services
that make NC a better place to be…Provides web links to all NC Agencies
NC State Board of Elections www.ncsbe.gov
The State Board of Elections is the state agency charged with overall responsibility for
administration of the elections process and campaign finance disclosure in North
Carolina. It is the only statutory bi-partisan, quasi-judicial supervisory board in North
Carolina State government.
Action for Children www.ncchild.org
…to advocate for child wellbeing by educating and engaging all people across the state to
ensure that our children are healthy, safe, well educated, and have every opportunity for
success. Action for Children focuses on health, safety, early care, education, economic
security, child maltreatment, juvenile justice.
Democracy NC www.democracy-nc.org
A statewide nonpartisan organization that uses research, grassroots organizing and
coalition building to promote voter participation and fair elections.
El Pueblo, Inc. www.elpueblo.org
A NC non-profit statewide advocacy and public policy organization dedicated to
strengthening the Latino community...accomplished through leadership development,
proactive and direct advocacy, education, and promotion of cross cultural understanding
in partnerships at local, state and national levels.
NAACP NC http://carolinajustice.typepad.com/ncnaacp/
The mission of the National Association for the Advancement of Colored People is to
ensure the political, educational, social, and economic equality of rights of all persons
and to eliminate racial hatred and racial discrimination.
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NC Council of Churches www.nccouncilofchurches.org
The Council enables denominations, congregations and people of faith to individually
and collectively impact our state on issues such as social justice and development, human
wellbeing, equality, compassion and peace, following the example and mission of Jesus
Christ.
North Carolina Women United www.ncwu.org
…a consensus-based coalition of organizations committed to achieving full equality and
empowerment for women.
NC Justice Center www.ncjustice.org
The Justice Center is home to a number of well-known specialized projects, including the
NC Budget & Tax Center, the NC Health Access Coalition, the Immigrants Legal
Assistance Project, the Poverty Law Litigation Project, and the Education & Law Project
NC Health Access Coalition … a group of individuals and organizations from
across the state advocating on behalf of health care consumers. [They] educate the
public and policymakers about health care reform options and enable consumers
to become active participants in developing health policy for the state's residents.
[They] provide research and policy analysis, technical support and information to
legislators and the public. NCHAC supports a health care system that provides all
North Carolinians with affordable, high-quality, comprehensive, and accessible
health care services, with strong measures to control rising costs.
North Carolina Alliance for Health www.ncallianceforhealth.org
…works to improve the health of North Carolinians by advocating policies that promote
wellness and reduce the impact of tobacco use and obesity
Lillian’s List www.lillianslist.org
A statewide donor network dedicated to providing financial, strategic, and political
support to Democratic women serving in the NC General Assembly, and new candidates,
who are committed to reproductive freedom and equality for women.
NC Housing Coalition www.nchousing.org
…a private, non-profit membership organization working for decent, affordable housing
that promotes self-determination and stable communities for low- and moderate-income
North Carolinians. [They] work to increase investment in quality affordable homes so
that working families and individuals, persons with disabilities, people in crisis, and
fixed-income seniors may live with opportunity and dignity. These populations will
never be well-served by the private housing market without intervention because of their
limited incomes and/or special needs.
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Resources for National Legislative
Action or Information
This is not a comprehensive listing; these are provided for informational purposes and do not
indicate an endorsement by the DWNC.
Many of these Web sites allow you to sign up to receive action alerts via email. Most will give you a way
to contact the primary sponsors or committee members responsible for legislation. In addition, many have
newsletters and additional resources you can link to for more information.

National Federation of Democratic Women www.nfdw.com
The National Federation of Democratic Women was established in 1971 as a means of
supporting women’s voices within the Democratic Party. The NFDW hosts national and
state-level conferences and activities designed to support the extraordinary group of
women who support our goals and ideals.
GovTrack www.govtrack.us
GovTrack.us is a non-commercial, non-partisan and open source project to help the
public research and track the activities in the US Congress, promoting transparency and
civic education through the novel use of technology.
US House of Representatives www.house.gov
Legislative resources include what is currently on the floor, find a bill, amendment or
debate, and find vote information
US Senate www.senate.gov
Includes scheduled hearings, active legislation, votes
US Department of Health and Human Services www.hhs.gov
… protecting the health of all Americans and providing essential human services,
especially for those who are least able to help themselves.
Physicians for a National Health Program www.pnhp.org
…a non-profit research and education organization of physicians, medical students, and
health professionals who support single payer health insurance.
Emily’s List www.emilyslist.org
…dedicated to building a progressive America by electing pro-choice Democratic women
to office.
Democratic National Committee www.democrats.org
Democratic National Committee / Women’s Leadership Forum
www.democrats.org/a/communities/women sign up for the e-newsletter
League of Women Voters www.lwv.org
…a nonpartisan political organization, encourages informed and active participation in
government, works to increase understanding of major public policy issues, and
influences public policy through education and advocacy.
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AARP www.aarp.org
…provides online information, services and tools to help people 50+ get the most out of
life. AARP's Web site offers information on a broad range of topics, including AARP's
public policies, answers to financial planning questions, guidance on health and wellness,
tips for coping with difficult life transitions, as well as opportunities to contact
government officials, and participate in discussion groups and online courses
National Organization for Women www.now.org
…largest, most comprehensive feminist advocacy group in the United States. [Their]
purpose is to take action to bring women into full participation in society — sharing
equal rights, responsibilities and opportunities with men, while living free from
discrimination.
Children’s Defense Fund www.childrensdefense.org
…champion policies that will lift children out of poverty; protect them from abuse and
neglect; and ensure their access to health care, quality education, and a moral and
spiritual foundation.
Sierra Club www.sierraclub.org
Since 1892, the Sierra Club has been working to protect communities, wild places, and
the planet itself. … the oldest, largest, and most influential grassroots environmental
organization in the United States.
The Nature Conservancy www.nature.org
…the leading conservation organization working around the world to protect ecologically
important lands and waters for nature and people.
NAACP www.naacp.org
The mission of the National Association for the Advancement of Colored People is to
ensure the political, educational, social, and economic equality of rights of all persons
and to eliminate racial hatred and racial discrimination
National Council of La Raza www.nclr.org
…the largest national Hispanic civil rights and advocacy organization in the United
States – works to improve opportunities for Hispanic Americans. …NCLR conducts
applied research, policy analysis, and advocacy, providing a Latino perspective in five
key areas – assets/investments, civil rights/immigration, education, employment and
economic status, and health.
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Women and Politics Websites of Interest
These websites are provided for informational purposes and does not imply endorsement by the
DWNC.

The National Women’s History Project www.nwhp.org
The NWHP is the catalyst, the content provider, the behind-the-scenes director of a myriad of
activities promoting women as leaders and influential forces in our society. Over the past 25
years… has established a nationwide presence as the number one resource for information and
material about the unfolding roles of women in American history. The NWHP leads both local
and national efforts, consults, publishes, distributes, inspires, advises, and networks with a wide
variety of institutions and activists in the field.
The Center for American Women and Politics www.cawp.rutgers.edu
The Center for American Women and Politics (CAWP), a unit of the Eagleton Institute of Politics
at Rutgers, The State University of New Jersey, is nationally recognized as the leading source of
scholarly research and current data about American women’s political participation. Its mission is
to promote greater knowledge and understanding about women's participation in politics and
government and to enhance women's influence and leadership in public life.
The National Women’s Law Center www.nwlc.org
Since 1972, the Center has expanded the possibilities for women and girls in this country. The
Center uses the law in all its forms: getting new laws on the books and enforced; litigating
ground-breaking cases in state and federal courts all the way to the Supreme Court; and educating
the public about ways to make the law and public policies work for women and their families.
The National Council for Research on Women www.ncrw.org
The National Council for Research on Women is a network of more than 100 leading U.S.
research, advocacy, and policy centers with a growing global reach. The Council harnesses the
resources of its network to ensure fully informed debate, policies, and practices to build a more
inclusive and equitable world for women and girls.
Women’s Voices, Women Vote www.wvwv.org
Women's Voices, Women Vote started with one goal in mind: Improving unmarried women's
participation in the electorate. We have an experienced team working to achieve this goal, and we
have made successful strides.
MomsRising www.momsrising.org
MomsRising has a goal of bringing millions of people, who all share a common concern about
the need to build a more family-friendly America, together as a non-partisan force for 2008 and
beyond. This grassroots, online effort is mobilizing mothers, and all who have mothers, across
America as a cohesive force for change.
The White House Project www.thewhitehouseproject.org
The White House Project, a national, nonpartisan, not-for-profit organization, 501(c)3, aims to
advance women’s leadership in all communities and sectors, up to the U.S. presidency. By filling
the leadership pipeline with a richly diverse, critical mass of women, we make American
institutions, businesses and government truly representative. Through multi-platform programs,
The White House Project creates a culture where America’s most valuable untapped resource—
women—can succeed in all realms.
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The Institute for Women’s Policy Research www.iwpr.org
The Institute for Women's Policy Research conducts rigorous research and disseminates its
findings to address the needs of women, promote public dialogue, and strengthen families,
communities, and societies.
IWPR focuses on issues of poverty and welfare, employment and earnings, work and family
issues, health and safety, and women's civic and political participation.
The Institute works with policymakers, scholars, and public interest groups around the country to
design, execute, and disseminate research that illuminates economics and social policy issues
affecting women and families, and to build a network of individuals and organizations that
conduct and use women-oriented policy research.
The National Women’s Political Caucus www.nwpc.org
The National Women's Political Caucus is a multi-partisan, multicultural grassroots organization
dedicated to increasing women's participation in the political field and creating a political power
base designed to achieve equality for all women. Founded in 1971, the NWPC prides itself in
increasing the number of pro-choice women elected and appointed into office every year.
Through recruiting, training and financial donations, the NWPC provides support to women
candidates running for all levels of office regardless of political affiliation. In addition, hundreds
of state and local chapters reach out to women in communities across the country to better assist
them in their dreams of being elected into office. The NWPC strives to break the glass ceiling,
which restricts a woman's ability to climb the political ladder, one crack at a time.

Women Under Forty Political Action Committee www.wufpac.org
WUFPAC is a nonpartisan political action committee that supports women forty years of age and
under running for state and federal public office. WUFPAC’s mission is twofold:
* To help elect more young women to elected office so that young women have an equal voice in
shaping public policy.
* To build the seniority of women in Congress by electing women at a young age.
WUFPAC supports candidates who are committed to empowering young women to succeed.
Emerge America www.emergeamerica.org
Emerge America is the essential step for Democratic women who want to run for public office. It
is the only in-depth, seven-month training program that inspires candidates to run and gives them
the tools to win. By providing women across America with a top-notch training and a powerful
political network, we are getting more Democrats into office and changing the leadership - and
politics - of America.
Women’s Campaign Forum www.wcfonline.org
WCF Foundation is dedicated to helping women build the skills and infrastructure they need to
become more effective leaders in public life. [They] conduct action-oriented research and pilot
targeted programs that advance women. [Their] work prepares women to become more politically
active, increases their engagement in key democratic processes and readies them for public
leadership roles.
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Running Start www.runningstartonline.org
Running Start’s mission is to empower young women to run for political office.
Running Start in a 501 (c)3 nonprofit dedicated to educating and inspiring young women to
participate in politics and run for office. We educate young women about the importance of
politics in their lives and give them with the skills they need to become leaders.
Our goal is to give young women a running start in politics so that they will run for elected office
earlier, climb higher on the leadership ladder, and share more in the decision making power of
this country. Through our educational and outreach programs, Running Start supports the young
women who will shape tomorrow's world.
Running Start’s four programs work directly with high school, college and young professional
women to encourage them to think of themselves as political leaders.
21st Century Democrats www.21stcenturydems.org
The mission of 21st Century Democrats is to develop leadership at every level – from training
new generations of field organizers and campaign staff – to helping progressive candidates win
campaigns – to building a broad network of progressive Democratic leaders who will shape the
direction of the Democratic Party and enact progressive public policy which transforms this
country to be a just, fair and equal society for all people.
NARAL- Pro Choice America www.naral.org
For more than 30 years, NARAL Pro-Choice America has been the nation's leading advocate for
privacy and a woman's right to choose. With more than one million members and supporters,
NARAL Pro-Choice America is fighting to protect the pro-choice values of freedom and privacy.
With the far right in control of the White House and many state legislatures, our work has never
been more important.
Human Rights Campaign www.hrc.org
Pro-equality laws come from pro-equality leaders. When fair-minded Americans come together to
support political candidates who support gay, lesbian, bisexual and transgender civil rights, those
candidates later become elected officials who help to enact laws that enhance the rights of their
GLBT constituents.
The Human Rights Campaign offers campaign support for targeted pro-equality candidates.
Through extensive get-out-the-vote efforts, partnerships with like-minded organizations and
financial contributions to candidates, HRC plays a major role in elections across the country.
HRC provides assistance with message development, educational advertisements, get-out-thevote mailings and phone calls, grassroots membership mobilization and fund raising.
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THE
DEMOCRATIC
DONKEY
When Andrew Jackson ran for president in 1828, his opponents tried to label him a
"jackass" for his populist views and his slogan, "Let the people rule." Jackson, however,
picked up on their name calling and turned it to his own advantage by using the donkey
on his campaign posters. During his presidency, the donkey was used to represent
Jackson's stubbornness when he vetoed re-chartering the National Bank.

The first time the donkey was used in a political cartoon to represent the Democratic
Party, it was again in conjunction with Jackson. Although in 1837 Jackson was retired,
he still thought of himself as the Party's leader and was shown trying to get the donkey to
go where he wanted it to go. The cartoon was titled "A Modern Baalim and his Ass."

Interestingly enough, the person credited with getting the donkey widely accepted as the
Democratic Party's symbol probably had no knowledge of the prior associations. Thomas
Nast, a famous political cartoonist, came to the United States with his parents in 1840
when he was six. He first used the donkey in an 1870 Harper's Weekly cartoon to
represent the "Copperhead Press" kicking a dead lion, symbolizing Lincoln's Secretary of
War Edwin M. Stanton, who had recently died. Nast intended the donkey to represent an
anti-war faction with whom he disagreed, but the symbol caught the public's fancy and
the cartoonist continued using it to indicate some Democratic editors and newspapers.

Later, Nast used the donkey to portray what he called "Caesarism" showing the alleged
Democratic uneasiness over a possible third term for Ulysses S. Grant. In conjunction
with this issue, Nast helped associate the elephant with the Republican Party. Although
the elephant had been connected with the Republican Party in cartoons that appeared in
1860 and 1872, it was Nast's cartoon in 1874 published by Harper's Weekly that made the
pachyderm stick as the Republican's symbol. A cartoon titled "The Third Term Panic,"
showed animals representing various issues running away from a donkey wearing a lion's
skin tagged "Caesarism." The elephant labeled "The Republican Vote," was about to run
into a pit containing inflation, chaos, repudiation, etc.
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By 1880 the donkey was well established as a mascot for the Democratic Party. A
cartoon about the Garfield-Hancock campaign in the New York Daily Graphic showed
the Democratic candidate mounted on a donkey, leading a procession of crusaders.

Over the years, the donkey and the elephant have become the accepted symbols of the
Democratic and Republican parties. Although the Democrats have never officially
adopted the donkey as a party symbol, we have used various donkey designs on
publications over the years. The Republicans have actually adopted the elephant as their
official symbol and use their design widely.

The Democrats think of the elephant as bungling, stupid, pompous and conservative -but the Republicans think it is dignified, strong and intelligent. On the other hand, the
Republicans regard the donkey as stubborn, silly and ridiculous -- but the Democrats
claim it is humble, homely, smart, courageous and loveable.

Adlai Stevenson provided one of the cleverest descriptions of the Republican's symbol
when he said, "The elephant has a thick skin, a head full of ivory, and as everyone who
has seen a circus parade knows, proceeds best by grasping the tail of its predecessor."
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NOTES
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